
  

 

RCMSAR Critical Incident Stress Management (CISM) 

Working Committee - Terms of Reference 

 
1. Purpose: 

The Working Committee is the group of Peer Support Personnel (PSP) that comes 

together to provide leadership, advice, and guidance for and on behalf of the RCMSAR 

CISM program. 

2. Goals/Deliverables: 

- Monitors and recommends how the CISM program can be further developed. 

- Recommends marketing strategies, materials, and messaging to raise awareness of 
CISM in our stations and among our members. 

- Develops and coordinates PSPs to deliver CISM education and awareness programs 

to leadership, stations, and members in-person, remotely (Zoom), or online as budget 
permits. 

- Reviews, arranges, and ensures participation of PSPs in continuous learning 
opportunities. 

- Keeps current on new research, information and resources on critical incident stress 
and related topics 

- Recommends changes/enhancements to the CISM website. 

- Explores and recommends alternate CISM service delivery models for remote stations 
or in communities that cannot be readily/immediately accessed. 

- Recommends a succession plan for the recruitment, training, intake, orientation, and 
development of new PSPs. 

- Annually reviews the interventions in the preceding year to identify lessons learned 
and opportunities for continuous improvement. 

- Liaises with BCSARA and other CISM programs via the Chair and Coordinators. 

- Maintains quality control of all material related to the CISM program and ensures 
PSPs are consistent in delivery and messaging. 



3. Reporting/ Relationship 

The committee is accountable to the RCMSAR Chief Executive Officer via the 

Manager, Human Resources 

4. Committee Membership: 

- RCMSAR PSPs 

- Manager, Human Resources (ex-officio) 

- BCSARA/RCMSAR joint peers (open invitation - attendance discretionary) 

5. Working Committee Leads 

- Chair 

- Training and Education Coordinator 

- Education and Awareness Coordinator 

- Clinical Coordinator 

6. Meetings: The second Monday of the month @ 18:00 

7. Date of issue: 2025-01-01 


