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Figure 1 - IMRF Lifeboat Crew Exchange participating organizations past and present 
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Background 
 
In 2010, the IMRF Trustees decided that there should be an exchange programme for lifeboat 
crew, so crewmembers could have the opportunity to learn from each other. In 2011 the 
KNRM took the initiative to organise the Lifeboat Crew Exchange (LCE) for 7 other IMRF 
members: Iceland, Norway, Sweden, Finland, Denmark, Germany, Holland and the United 
Kingdom. Later, Estonia, France and Portugal also joined as host nations. Crew members from 
Canada, Russia, Ireland and Greece have participated for several years, although they have 
not yet acted as hosts. 
 
During the first 5 years, the programme was subsidised by the EU, through the Leonardo da 
Vinci and Erasmus+ programmes. Because of the administrative procedures involved with 
obtaining this type of EU funding, a Dutch company which specialised in this type of work, was 
brought onboard to assist. 
 
After 5 years, the EU rules were changed, and no more funding was available from Brussels. 
However, the lifeboat organisations, who saw the great benefits of this IMRF programme for 
their crew members, continued to run the programme and covered the costs themselves. The 
current LCE coordinators hope that this programme will continue to grow, with even more 
countries participating in the future. 
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Figure 2: IMRF Exchange coordinators in Horten - Norway 

 

1. Introduction. 
 
These guidelines are meant for new coordinators who wish to enter the IMRF lifeboat crew 
exchange programme. It gives tips, tricks and guidelines, although each host organisation is 
responsible for drawing up their own programme. It can be used by both coordinators who 
only plan to send crew members abroad, as well as host coordinators who are planning to 
receive participants. 

2. Requirements for crew members. 
 
Each host country can send a maximum of seven crew members to seven different 
destinations (this is based on the capacity of a small minibus). The most important thing is 
that those crew members have the right level of experience, to enable them to benefit fully 
from the IMRF exchange programme. 
 
The IMRF Lead Coordinator will produce a people destination file, which allocates the correct 
number of slots to each country.  The deadline for filling the allocated places the 1st of July. 
After that, other organisations will be given the opportunity to fill the available places. The 
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IMRF Lead Coordinator will monitor this process and any spare places will be offered to other 
interested IMRF members. 
 
The whole idea behind the exchange is that crew members get the opportunity to learn from 
other crew members.  
 
This means that participants in this exchange must fulfil the following criteria. They must: 

• be currently active as a crew member, with the intention of remaining as a crew 
member for several years to come; 

• be able to communicate effectively in English and Nautical English1, although they 
don’t have to be fluent English speakers.  

• have appropriate skills for using onboard communication systems under supervision 

• must at least have 3 years of experience in SAR and must have followed SAR training 
in their own organisation.  

 
During the week of the Exchange, all participating crew members can share their own 
knowledge, skills and training with the other participants. 
 
Some of the activities can be quite physically demanding. Crew members don’t have to be an 
athlete to be a participant.2 However, they must be fit for duty.  Although there is a suggested 
age limit of 50, age cannot be used as a discriminatory factor. Age alone is not a reason to turn 
down a participant, if they are otherwise deemed fit for duty. 
 
The crew exchange is intended to be a once in a lifetime experience, so, ideally, participating 
crew members should not have already participated in one of the previous exchange weeks. 
Smaller organisations (with a limited pool of crew to choose from) can send crew members 
who have already participated in previous Exchanges, as long as there is at least a five year 
gap between attendances. If there are still insufficient numbers of eligible crew members from 
a particular organisation, the participation of a ‘re-send’ can be discussed during the meeting 
of National Coordinators, usually held around May each year. 

3. Finance 
 
The cost of the IMRF Lifeboat Crew Exchange programme varies between € 10000 to 

approximately €14000 per (host) organisation. This estimate includes all training, 

accommodation, food and transport for the full week. The average cost to participants is 

around € 1500 per person. Please note that the costs do vary considerably from country to 

country. 

 

 

 

                                                       
1 Although English language skills are a pre-requisite, a radio license is not necessary,, as all participants would 
be using the radio under supervision. Although all countries will send participants that know how to use a 
radio, there is no need for then to formally qualified. 
2 Although the age limit is stated as 50 if the participants are deemed to be fit enough then they can attend. 
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1. Flight tickets   22% 

2. Transport   13%  

3. Accommodations 30% 

4. Food and beverages 15% 

5. Activities  20% 

 

The IMRF Coordinators have agreed the following principles relating to costs:  

• Host Organisations cover all national costs needed to host the number of participants 

that they receive.  They also book and pay for flights for their own crew members, 

who are being hosted by other organisations;  

• Non-Host Organisations within the EU, who have been invited to join the exchange as 

participants, pay for their crew’s travel (including flight ticket) costs. 

• Non-Host Organisations outside the EU, who have been invited to join the exchange 

as participants, additionally pay € 1500 per participant to cover hosting costs. This 

amount is to be paid to the IMRF and can be used to support the exchange’s core 

costs. 

 

 

 
Figure 2 Percentage of costs for KNRM in 2017 

 

3.1. Funding 
 

Now that EU funding has stopped, all countries are encouraged to look at their own funding 

streams, in order to finance this project. All countries will need to complete the IMRF Crew 

Exchange agreement that will be sent to the CEO’s of all hosting organisations. (See 

attachment 8.1) 

 

 

Example of expenses for hosting 
country

1

2

3

4

5
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4. Communication, social media, photos and videos 
 

All coordinators should check their own organisation/country requirements for the need to 
obtain the relevant permissions.  They must also make sure they are compliant with the GDPR 
privacy law3, particularly with regard to the storage of personal data from participants 
(including phone numbers, email addresses, emergency contact names, photographs and 
videos). The IMRF has a form (see attachment 8.2) which must be filled in prior to the 
Exchange week by each participant. The form can also be found in the Coordinators’ Google 
Drive. 
 
During the Exchange week itself, many photographs are taken and much video footage is shot. 
This material can be uploaded to the IMRF Exchange google drive, but, because of storage 
limitations, each participant is only allowed to upload their 10 favourite photos from the 
Exchange. Each host coordinator has access to this google photo drive and can invite their 
visiting crew members to access this folder. 
 
Participants are encouraged to share their experiences online on IMRF Lifeboat Crew 
Exchange Facebook page. However, they should be reminded not to post any pictures relating 
to alcohol. This applies also for their personal social media. 
 

5. Accidents, mitigating risk and the self-assessment form 
 
All organisations are responsible for ensuring that appropriate insurance cover is in place for 
each of their own participating crew members.  
 
The medical self-declaration (See attachment 8.3) should be downloaded and printed from 
the Coordinators’ Google Drive, and must be filled in and signed upon arrival by each 
participant. The host coordinator is responsible for the safe keeping of this private medical 
form. When the Exchange is completed, the forms should be returned to the participant, or 
destroyed.  
 

6. Programme 
 
Each host coordinator is responsible for devising their own programme. There are only 2 rules 
about the content of the programme: 

1. it has to be educational, so crew members can learn from the procedures of the host 
organisation and share ideas and experiences with the other participants; 

                                                       
3 The General Data Protection Regulation (GDPR) (EU) 2016/679 is a regulation in EU law on data protection 
and privacy for all individuals within the European Union and the European Economic Area. It also addresses 
the export of personal data outside the EU and EEA. The GDPR aims primarily to give control to citizens and 
residents over their personal data and to simplify the regulatory environment for international business by 
unifying the regulation within the EU. [source: Wikipedia]  
Given the fact that personal data is needed for the IMRF Exchange Week, each crewmember must agree before 
taking part of the programme, that some privacy material must be shared with other coordinators. 
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2. Space must be provided in the programme for each crew member to give a short 
presentation about his own organisation & lifeboat station (see section 6.4 below). 
 

6.1. Examples of programme items 
 
Training facilities may differ from organisation to organisation, but it’s the experiences 
provided to participants during the Exchange week that are most valuable.  Here are some 
examples of the sort of experiences provided in past programmes: 
 

• First Aid training 

• Simulator training 

• Fire fighting  

• Damage control 

• Sea survival / Basic safety 

• Helicopter Underwater Escape Training (HUET) 

• (High speed) Navigational exercises 

• Abseiling 

• Cold water survival 

• Visit coastguard centre 

• Muddy walk  

• Visit helicopter SAR units 

• Helicopter exercises 

• Land based SAR exercises 

• Visit of lifeboat shipyard 

• Scenario based training 

• Self-designed exercises by participants 

• Beach lifeguard training 

• Rescue Water Craft (RWC) training 

• Flood rescue exercises 

• Table-top exercises 
 

6.2. Examples of leisure programmes 
 
The Exchange Week programme can also include some recreational activities, not necessarily 
related to SAR, for example: 
 

• A visit to a nautical/lifeboat museum 

• Shopping time/spare time to visit a town 

• Cultural visits (i.e. canal boat trips, visit of cultural and touristic city centres). 
 

Again, it is up to each host organisation to decide what is most appropriate for their local 
circumstances. 
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6.3. Evening programme 
 
As well as ensuring that participants get appropriate opportunities to rest, host organisations 
might also want to provide some evening activities. Participants won’t necessarily want to 
stop at five o’clock, but neither will they all want to hang out in a bar every evening!  
 

6.4. Presentations 
 
The main purpose of the Exchange week is that crew members learn about each other’s 
backgrounds and organisations. During the week, each crew member must give a short, 
personal presentation about their own organisation and lifeboat station, as well as some 
background facts about themselves.  
 
Participants should use a maximum of 1 or 2 slides prepared by their parent organisation – 
the rest of the presentation should be personal to them. This makes the presentations more 
meaningful and relevant to both the participant and to the audience! 
 
The time limit for these presentations is 10 minutes and this should be emphasised to 
participants. Crew members should be encouraged to just use a few slides with mainly 
pictures and very little text. This is important, as the presentation will be in English – and it is 
possible that neither the presenter, nor the audience will all be native English speakers. 
 

7. Evaluations 
 
Now that the IMRF Lifeboat Crew Exchange no longer receives funding from the EU, a 
documented evaluation is no longer required. However, a proper evaluation process can be 
useful to capture learning points on your program for future exchanges. The evaluation 
method used is up to the individual coordinator. In attachment 8.4, there is an example of 
the sort of evaluation form that could be handed to all participants at the end of each day, 
for collection the next morning.  
 
The IMRF will also send all participating crew members an evaluation form. The results will be 
shared with all coordinators. 
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8. Attachments-Please note that some forms have been updated and the documents below are 

just for example. 

8.1. CEO agreement for the IMRF Crew Exchange 2018 
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8.2. GDPR privacy form 
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8.3. Medical Screening and Self-Declaration of Fitness  
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8.4. Example of evaluation form. 
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