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Figure 1 - IMRF Lifeboat Crew Exchange participating organizations past and present
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Background

In 2010, the IMRF Trustees decided that there should be an exchange programme for lifeboat
crew, so crewmembers could have the opportunity to learn from each other. In 2011 the
KNRM took the initiative to organise the Lifeboat Crew Exchange (LCE) for 7 other IMRF
members: Iceland, Norway, Sweden, Finland, Denmark, Germany, Holland and the United
Kingdom. Later, Estonia, France and Portugal also joined as host nations. Crew members from
Canada, Russia, Ireland and Greece have participated for several years, although they have
not yet acted as hosts.

During the first 5 years, the programme was subsidised by the EU, through the Leonardo da
Vinci and Erasmus+ programmes. Because of the administrative procedures involved with
obtaining this type of EU funding, a Dutch company which specialised in this type of work, was
brought onboard to assist.

After 5 years, the EU rules were changed, and no more funding was available from Brussels.
However, the lifeboat organisations, who saw the great benefits of this IMRF programme for
their crew members, continued to run the programme and covered the costs themselves. The
current LCE coordinators hope that this programme will continue to grow, with even more
countries participating in the future.
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Figure 2: IMF Exchane coordinators in Horten - Norway

1. Introduction.

These guidelines are meant for new coordinators who wish to enter the IMRF lifeboat crew
exchange programme. It gives tips, tricks and guidelines, although each host organisation is
responsible for drawing up their own programme. It can be used by both coordinators who
only plan to send crew members abroad, as well as host coordinators who are planning to
receive participants.

2. Requirements for crew members.

Each host country can send a maximum of seven crew members to seven different
destinations (this is based on the capacity of a small minibus). The most important thing is
that those crew members have the right level of experience, to enable them to benefit fully
from the IMRF exchange programme.

The IMRF Lead Coordinator will produce a people destination file, which allocates the correct

number of slots to each country. The deadline for filling the allocated places the 1° of July.
After that, other organisations will be given the opportunity to fill the available places. The
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IMRF Lead Coordinator will monitor this process and any spare places will be offered to other
interested IMRF members.

The whole idea behind the exchange is that crew members get the opportunity to learn from
other crew members.

This means that participants in this exchange must fulfil the following criteria. They must:

e be currently active as a crew member, with the intention of remaining as a crew
member for several years to come;

e be able to communicate effectively in English and Nautical English?, although they
don’t have to be fluent English speakers.

e have appropriate skills for using onboard communication systems under supervision

e must at least have 3 years of experience in SAR and must have followed SAR training
in their own organisation.

During the week of the Exchange, all participating crew members can share their own
knowledge, skills and training with the other participants.

Some of the activities can be quite physically demanding. Crew members don’t have to be an
athlete to be a participant.2 However, they must be fit for duty. Although there is a suggested
age limit of 50, age cannot be used as a discriminatory factor. Age alone is not a reason to turn
down a participant, if they are otherwise deemed fit for duty.

The crew exchange is intended to be a once in a lifetime experience, so, ideally, participating
crew members should not have already participated in one of the previous exchange weeks.
Smaller organisations (with a limited pool of crew to choose from) can send crew members
who have already participated in previous Exchanges, as long as there is at least a five year
gap between attendances. If there are still insufficient numbers of eligible crew members from
a particular organisation, the participation of a ‘re-send’ can be discussed during the meeting
of National Coordinators, usually held around May each year.

3. Finance

The cost of the IMRF Lifeboat Crew Exchange programme varies between € 10000 to
approximately €14000 per (host) organisation. This estimate includes all training,
accommodation, food and transport for the full week. The average cost to participants is
around € 1500 per person. Please note that the costs do vary considerably from country to
country.

1 Although English language skills are a pre-requisite, a radio license is not necessary,, as all participants would
be using the radio under supervision. Although all countries will send participants that know how to use a
radio, there is no need for then to formally qualified.

2 Although the age limit is stated as 50 if the participants are deemed to be fit enough then they can attend.
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The IMRF Coordinators have agreed the following principles relating to costs:

e Host Organisations cover all national costs needed to host the number of participants
that they receive. They also book and pay for flights for their own crew members,

who are being hosted by other organisations;

e Non-Host Organisations within the EU, who have been invited to join the exchange as

participants, pay for their crew’s travel (including flight ticket) costs.

e Non-Host Organisations outside the EU, who have been invited to join the exchange
as participants, additionally pay € 1500 per participant to cover hosting costs. This
amount is to be paid to the IMRF and can be used to support the exchange’s core

costs.

Example of expenses for hosting
country

=]
m2
=3

=5

Figure 2 Percentage of costs for KNRM in 2017

3.1. Funding

vk wnN e

Flight tickets
Transport
Accommodations

Activities

Now that EU funding has stopped, all countries are encouraged to look at their own funding
streams, in order to finance this project. All countries will need to complete the IMRF Crew
Exchange agreement that will be sent to the CEQO’s of all hosting organisations. (See

attachment 8.1)
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4. Communication, social media, photos and videos

All coordinators should check their own organisation/country requirements for the need to
obtain the relevant permissions. They must also make sure they are compliant with the GDPR
privacy law3, particularly with regard to the storage of personal data from participants
(including phone numbers, email addresses, emergency contact names, photographs and
videos). The IMRF has a form (see attachment 8.2) which must be filled in prior to the
Exchange week by each participant. The form can also be found in the Coordinators’ Google
Drive.

During the Exchange week itself, many photographs are taken and much video footage is shot.
This material can be uploaded to the IMRF Exchange google drive, but, because of storage
limitations, each participant is only allowed to upload their 10 favourite photos from the
Exchange. Each host coordinator has access to this google photo drive and can invite their
visiting crew members to access this folder.

Participants are encouraged to share their experiences online on IMRF Lifeboat Crew
Exchange Facebook page. However, they should be reminded not to post any pictures relating
to alcohol. This applies also for their personal social media.

5. Accidents, mitigating risk and the self-assessment form

All organisations are responsible for ensuring that appropriate insurance cover is in place for
each of their own participating crew members.

The medical self-declaration (See attachment 8.3) should be downloaded and printed from
the Coordinators’ Google Drive, and must be filled in and signed upon arrival by each
participant. The host coordinator is responsible for the safe keeping of this private medical
form. When the Exchange is completed, the forms should be returned to the participant, or
destroyed.

6. Programme

Each host coordinator is responsible for devising their own programme. There are only 2 rules
about the content of the programme:
1. it has to be educational, so crew members can learn from the procedures of the host
organisation and share ideas and experiences with the other participants;

3 The General Data Protection Regulation (GDPR) (EU) 2016/679 is a regulation in EU law on data protection
and privacy for all individuals within the European Union and the European Economic Area. It also addresses
the export of personal data outside the EU and EEA. The GDPR aims primarily to give control to citizens and
residents over their personal data and to simplify the regulatory environment for international business by
unifying the regulation within the EU. [source: Wikipedia]

Given the fact that personal data is needed for the IMRF Exchange Week, each crewmember must agree before
taking part of the programme, that some privacy material must be shared with other coordinators.
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2. Space must be provided in the programme for each crew member to give a short
presentation about his own organisation & lifeboat station (see section 6.4 below).

6.1. Examples of programme items

Training facilities may differ from organisation to organisation, but it’s the experiences
provided to participants during the Exchange week that are most valuable. Here are some
examples of the sort of experiences provided in past programmes:

e First Aid training

e Simulator training

e Fire fighting

e Damage control

e Sea survival / Basic safety

e Helicopter Underwater Escape Training (HUET)
e (High speed) Navigational exercises
e Abseiling

e Cold water survival

e Visit coastguard centre

e Muddy walk

e Visit helicopter SAR units

e Helicopter exercises

e Land based SAR exercises

e Visit of lifeboat shipyard

e Scenario based training

e Self-designed exercises by participants
e Beach lifeguard training

e Rescue Water Craft (RWC) training
e Flood rescue exercises

e Table-top exercises

6.2. Examples of leisure programmes

The Exchange Week programme can also include some recreational activities, not necessarily
related to SAR, for example:

e A visit to a nautical/lifeboat museum
e Shopping time/spare time to visit a town
e Cultural visits (i.e. canal boat trips, visit of cultural and touristic city centres).

Again, it is up to each host organisation to decide what is most appropriate for their local
circumstances.

Guidelines for an IMRF Lifeboat Crew Exchange Coordinator V4 07.02.2019
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6.3. Evening programme

As well as ensuring that participants get appropriate opportunities to rest, host organisations
might also want to provide some evening activities. Participants won’t necessarily want to
stop at five o’clock, but neither will they all want to hang out in a bar every evening!

6.4. Presentations

The main purpose of the Exchange week is that crew members learn about each other’s
backgrounds and organisations. During the week, each crew member must give a short,
personal presentation about their own organisation and lifeboat station, as well as some
background facts about themselves.

Participants should use a maximum of 1 or 2 slides prepared by their parent organisation —
the rest of the presentation should be personal to them. This makes the presentations more
meaningful and relevant to both the participant and to the audience!

The time limit for these presentations is 10 minutes and this should be emphasised to
participants. Crew members should be encouraged to just use a few slides with mainly
pictures and very little text. This is important, as the presentation will be in English —and it is
possible that neither the presenter, nor the audience will all be native English speakers.

7. Evaluations

Now that the IMRF Lifeboat Crew Exchange no longer receives funding from the EU, a
documented evaluation is no longer required. However, a proper evaluation process can be
useful to capture learning points on your program for future exchanges. The evaluation
method used is up to the individual coordinator. In attachment 8.4, there is an example of
the sort of evaluation form that could be handed to all participants at the end of each day,
for collection the next morning.

The IMRF will also send all participating crew members an evaluation form. The results will be
shared with all coordinators.
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8. Attachments-rlease note that some forms have been updated and the documents below are
just for example.

8.1. CEO agreement for the IMRF Crew Exchange 2018

European Lifeboat Crew Exchange Program 2018

IMIRF European Lifeboat Crew Exchange Host Confirmation 2018
iz hawe now run 6 wery successful crew exchanges and we are advanding the planning for 201E.

‘wig would like confirmation of your intention to again be involved in the IMRF exchange as 3 host

country and send approximately 7 crew members sbroad to join the exchange and to receive 7 orew
mermbers in 2xchangs.

Flzase sign to agree that your organization, will be participating in the 2018 exchange program and
can underwrite the financial risk of approximately € 1,500 for each participant /€ 10,500 per SAR-
.

Name of Rescue Qrganisation:

O will participate in the 2013 Eurcpsan Lifeboat Crew Exchangs Program and guarantee s
maximum maoney deposit of € 10,500 (basad on 3 delegetion of 7 crew being s2nt/received)

Mzxirmum number of host spaces available mizxirnum number of delegates to send

O 'will not participate in the 2018 European Uifeboat Crew Exchange Program

Signed:

Please return the gquestionnaire before 23™ April 2013 by email to the IMRF Secretariat at
infoimef.org.uk

we look forward to another successful year of the IMRF Crew Exchange.

IMRF European Lifeboat Crew Exchange Host Confirmation 2018 Version 1 11.04.2018

Guidelines for an IMRF Lifeboat Crew Exchange Coordinator V4 07.02.2019
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8.2. GDPR privacy form
GDPR consent form

IMRF Lifeboat Crew Exchange Program 2018

Dear IMRF Lifeboat Crew Exchange participant,

Before you to take part in the IMRF Crew Exchange program 2018 we need you to fill in this GDPR

consent form.

The General Data Protection Regulation (GDPR) (EU) 2016/679 is a regulation in EU law on data
protection and privacy for all individuals within the European Union and the European Economic
Area. It also addresses the export of personal data outside the EU and EEA. The GDPR aims primarily
to give control to citizens and residents over their personal data and to simplify the regulatory

environment for international business by unifying the regulation within the EU.

Given the fact that some personal data is needed for the IMRF Exchange Week, each crewmember
must agree, before taking part of this program, that some privacy material must be shared with other

coordinators.

On the following pages you can read more about the purposes, how we handle your information and

who we share your information with in each case.

Agree
(Required)
1. My local IMRF crew exchange coordinator can share my name, email address,
mobile telephone number, date of birth, nationality and application form to the 0
IMREF Lifeboat Crew Exchange host coordinator in the country | am visiting (inside
or outside the EU)
My local IMRF crew exchange coordinator can have my emergency contact details
in case something happens to me abroad (name, relationship to me and phone O
number)
| consent to fill in (hardcopy) the Medical Screening and Self-declaration of Fitness O
if so required by my host country on arrival.
Agree Dok
agree
My local IMRF crew exchange coordinator can share my name, email address
and nationality with the IMRF secretariat for IMRF Lifeboat Crew Exchange O O
questionnaire purposes.
Pictures or videos of me, taken during the IMRF Lifeboat Crew Exchange week,
may be used on social media, websites and in the press during and after the O O
exchange week.
My name, nationality and organisation can be mentioned in relation to the use 0 O
of the pictures or videos | am in.
Name: Date: _ - -2018 Signature:
Page 1 of 2
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e We share the information under bullet 1, with your host coordinator so he or she can contact
you before and during the exchange week with details regarding your stay and to give a sense of
who you are and your motivation to participate in this exchange week.

e |tisonly the host coordinator of the organisation you are visiting, who sees your information.

e After the exchange week, only your name will be saved with the host coordinator. Your
information will not be held in any specific system with the organisation you are visiting, but in
word or excel documents on their local computer.

e The information under bullet 2 is needed in case of any kind of emergency.

The host coordinator will then contact your local coordinator. He/she will then contact your
emergency contact.

e The information under bullet 3 is needed in case of something happens to you. It also gives any
information to the host coordinator of any other kind of physical issues that might influence with
the program. After the Exchange Week this form is returned to you.

e The information under bullet 4 from the questionnaire is needed to spot any potential areas of
the exchange week that need improvement or further attention.

e Your consent under bullet 5 and 6 is needed for pictures or videos taken during the exchange
week, to promote the IMRF Lifeboat Crew Exchange week and the important work all our
organisations carry out.

This consent form is shared with your host coordinator in the organisation you are visiting.

Name: Date: __- -2018 Signature:

Page 2 of 2

Guidelines for an IMRF Lifeboat Crew Exchange Coordinator V4 07.02.2019

12



?
=\- INTERNATIONAL

:,' MARITIME RESCUE
8.3. Medical Screening and Self-Declaration of Fitness

D
=\- INTERNATIONAL

:" MARITIME RESCUE

Medical Screening and Self-Declaration of Fitness IMRF Lifeboat Crew

Exchange
Please read the following carefully and please ensure that any details recorded are correct to the
best of your knowledge.

Please note that the physical activities associated with this exchange week course may include, but

are not limited to:

e Moving through the water using your arms while wearing a life jacket and/transit or immersion
suit.

e Holding your breath to egress underwater in a helicopter simulator module.

e Entering the water from pool side or at height 1m.

e Towing other persons in the water.

e Pulling action on the upper body when climbing in or out of the pool.

e Pulling action on the upper body when pulling yourself up and into a life raft from the water.
(Similar to doing a chin-up but with an additional 20 Ibs/10kg of weight added to your body.)
Extensive use of joints — shoulders, neck, elbows, wrists, hips, knees.

e Twisting and torqueing the upper body.

e Breathing from emergency breathing devices.

e Crawling over/under objects in low visibility situations

Delegate Medical Self Declaration

Question Yes | No If yes, what and when?

1. Have you ever been hospitalized or been under a
surgical intervention recently?

2. Do you have any physical disability?

3. Do you wear prescription glasses or contacts?

4. Are you presently on light duty because of a medical
condition?

5. Did you have any disease, altered state of health or any
accident in past 12 months?

6. Have you been treated or being in the care of a doctor
in the last 12 months for any medical condition that
would require a doctor’s release?

7. Do you have any phobias such as Height, Enclosed
Spaces, Water, etc.

8. Are you suffering from any physical or physiological
condition not mentioned that could affect your
participation in any of the training physical activities?

Page 10of 3
Name: Date: Signature:

Medical Screening and Self-Declaration of Fitness IMRF Lifeboat Crew Exchange V2 23.05.2018
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Do you have any anxiety that could prevent you from
safely completing this training?

10.

Have you ever had epilepsy/ seizures / fainting /
“blackout”?

11.

Have you ever had a head injury?

12.

Do you have any problems with headaches / balance /
hearing?

13:

Do you have trouble with swimming?

14.

Are you a limited or non-swimmer?

15;

Are your ears sensitive to water? Have you had previous
ear issues while swimming or after swimming?

16.

Do you have shortness of breath/breathing difficulties?

17.

Have you suffered chest pains?

18.

Do you have a history of displaced joints (bad knee, bad
back etc.)

19.

Are you allergic to any medicine/substance?

20.

Are you pregnant? If Yes, How long have you been
pregnant?

21,

Are you currently under any treatment or any kind of
medication?

22

Have you taken any medication in the past 24 hours that
could impair your ability during this training?

Do you suffer or have you suffered from?

23:

RESPIRATORY Diseases (allergies, asthma, bronchitis,
tuberculosis or other)

24.

CARDIOVASCULAR diseases (heart attack, angina,
thrombosis, phlebitis or other)

25.

DIGESTIVE SYSTEM Diseases (gastritis, ulcers, hepatitis
B/C or other diseases)

26.

URINARY SYSTEM Diseases (infection, kidney stones or
other)

27.

METABOLIC Diseases (diabetes, obesity, anemia or
other)

28.

BONE SYSTEM Diseases (arthritis, bone fracture,
dislocation, slipped disc, rheumatism or other)

29.

NEUROLOGICAL Diseases (epilepsy, depression or other)

30.

SKIN diseases (ringworm, folliculitis, herpes or other)

31.

EYES Diseases (myopia or other)

32.

High blood pressure

33.

VARICOSE veins (poor circulation, and phlebitis)

34.

Hernias, Hemorrhoids or Fistulas

35.

Please list any other medical problems or recent
injuries that may limit your ability to safely complete
this training.

Name: Date:

Medical Screening and Self-Declaration of Fitness IMRF Lifeboat Crew Exchange V2 23.05.2018

Signature:

Page 2 of 3
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By signing the declaration below you are confirming that the following has been read, understood
and agreed to, and that you are medically fit and able to participate fully in the exchange.

|n

e | understand that all the above information that | have supplied will be kept “confidential” unless
issues arise regarding my health and safety. Should an incident occur, | agree that any
information needed to aid in my care can be released.

e | declare that all information provided on this form is accurate and that | have not withheld any
information regarding the status of my health.

e | declare that | am medically fit and able to participate fully in the exchange, including all of the
physical activities that may be included

e If my health status changes after completing this form | will update the Crew Exchange
Coordinator/Instructor immediately

e | am aware that the occurrence of any accident or illness in training must be immediately
reported to the instructor or the responsible health professional.

e |n case of a medical emergency this form can be shared with a medical doctor or relevant

authority.

SURNAME:

FIRST NAME:

ORGANISATION

EXCHANGE ORGANISATION

SIGNATURE

DATE

Page 30of 3

Medical Screening and Self-Declaration of Fitness IMRF Lifeboat Crew Exchange V2 23.05.2018
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Example of evaluation form.

‘w Monday / Tuesday / Wednesday / Thursday / Friday

Was breakfast / lunch / dinner confirm from what you expected?
Yes Mo Could be better, because

. Was the program and packing list clear enough today?
Yes No Could be better, because

. Was the program interested for you?
Yes No Could be better, because

. Was the transit time in the mini-van to the different locations too much?

Yes No Could be better, because

. Did we start to early or finished too late today?
Yes MNo Could be better, because

Guidelines for an IMRF Lifeboat Crew Exchange Coordinator V4 07.02.2019
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6. What did you learn today that you would bring back to your own organization?

7. Did the learning objectives of today correspond with the expected outcome?

8. Any comments on today's program?

Guidelines for an IMRF Lifeboat Crew Exchange Coordinator V4 07.02.2019



